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MEETING MINUTES 

January 21, 2021 

 

Joint Pastoral Council Meeting of Immaculate Conception and Our Lady of Good Counsel 

Fr. Mark Stoll called the meeting to order at 7:00 pm and lead the councils in prayer 

Present were:  

IC Pastoral Council:  Sue Bakker*, Joyce Betchel*, Marty Berger, Neal Bork, Gary Bowers*,  

Doug Davis, Charlotte Groves*, Mike Letsche, Suzanne Torrey 

OLGC Pastoral Council:  Pat Cronin, Joyce Galvin*, Tom Galvin*, Tom Kohmehl*, JoLynn 

Madsen, Kiley Todd* 

Patoral Planning Team {*= members listed above} Matt Forristal* 

Absent were: 

IC Pastoral Council:  Bob Craig, Bob Haselhoff, Jeff Wilson, and Deacon LeRoy Rupp* 

OLCG Pastoral Council:  None 

Pastoral Planning Team:{ Decon LeRoy Rupp}, Denise Mendt, Joel Ehrig 

Minutes:  IC:  Joyce Betchel moved to approve the October 8,2020 minutes, Doug Davis 

seconded, and the motion carried.  OLGC minutes:  Pat Cronin requested that the October 15, 2020 

minutes be corrected to indicate that Joyce Galvin was a new member.  Tom Galvin moved to 

approve the October 15, 2020 minutes as corrected, Tom Kofmehl seconded, and the motion 

carried. 

Reports: Finance Councils- There were no comments or questions in regard to the November 

2020 minutes. 

Parish Life:  Cemetery teams are still be built. 
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Ministry 2025: Note from Sept, Oct, Nov, and Jan meetings provided to the councils.  Letters from 

November and December from the Bishop were also provided. 

Round Table Discussion:  Discussion regarding the merger of Immaculate Conception and 

OLGC was as follows: 

S. Torrey: Concern about combining Holstein & Cherokee, what is the advantage? 

Fr. Mark: See pg. 36 of handout showing the current structure vs pg. 38 showing the proposed 

structure.  Proposed structure has less meetings for priests to manage and attend. 

S Torrey: Will Holstein continue to have monies? 

Fr. Mark:  No, all will move to IC.  Would have separate accounts for the cemeteries. 

S. Bakker: What about general funds and weekly collections? 

Fr. Mark: Holstein has a fund for building maintenance, that would be preserved.  Anything already 

designated would be preserved. 

G. Bowers: There was another option that came up dissolving both parishes and making one new 

parish, correct: 

Fr. Mark:  Yes, for instance the two parishes in LeMarrs dissolved and are now All Saints. 

Six parishes were closed in Sioux County and are now known as Divine Mercy Parish.  In all cases 

facilities are maintained, however a new tax ID and a new corporation are needed. 

S. Bakker: Is there any information as to how this would be an advantage to anyone?  Do you find 

the people are more able to move forward with the new identity? 

Fr. Mark.  May be an advantage to create a new identity- would need a new name.  Pastors will 

poll people for new names and submit to the bishop who makes the decision. 

S. Bakker:  Do any members from OLGC have feelings about this? 

M. Forristal:  We are having difficulty with the purpose of extinction.  

G. Bowers:  An equitable solution would be to start from ground zero.  OGLC perhaps would not 

feel like they are being pushed aside. 

S. Bakker:  IC would still be the central parish? 

Fr. Mark: Facilities would stay the same, however Immaculate Conception would be the 

headquarters. 
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G. Bowers: Masses and weddings would still be held in both places? 

Fr. Mark:  Faith formation and masses would the same.  Administration would be lessened.  Every 

parish is required to have a finance council but not a parish council.  One advantage is more 

resources (people) to share the load. 

S. Bakker:  I feel both parishes are doing fine with their current resources. 

M. Forristal:  How will merging solve the issue?  If parish councils are combined, you still have 

the same people. 

K. Todd:  If we merge are you saying you won’t focus on Holstein? 

Fr. Mark:   No, faith formation will focus on both communities. 

J. Bechtel:  When merging two teams “people resources” will have two teams, but may still travel 

to the other parish.  The idea is that we use ALL our resources whether from Cherokee or Holstein? 

Fr. Mark:  That is correct. 

K. Todd:  I’m having a hard time understanding the two corporate boards and finance councils if 

we stay separate.  Everything else becomes one, including the parish council. 

Fr. Mark:  This would differ from the proposed. 

T. Kofmehl:  I feel the groups should stay separate. 

S. Bakker:  The Bishop has denied the request due to the clause.  This leaves no wiggle room for 

the parish councils of Fr. Mark. 

Fr. Mark:  The bishop has denied the proposals.  Merging makes for fewer but larger and stronger 

parishes. 

S. Bakker: Can we have till 2025 to decide? 

Fr. Mark: No, the bishop wants our decision by June 2021. 

M. Forristal:  No one has talked to OLGC about this. 

Fr. Mark:  When Fr. Dan changed from Cherokee/Marcus and OLGC to Cherokee Holstein this 

was done. 

M. Forristal:  Has this info been put out to other parishes? 
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Fr. Mark:  Fr. Dan put together pastoral planning notes but this may not have been communicated.  

Plan he submitted were approved by the bishop.  There are not enough priests to cover all the 

parishes. 

M. Letshce:  What is the actual date? 

Fr. Mark:  The bishop did not give an actual date.  I set the date of June 30.  This is the end of the 

fiscal year, so there would only be one set of books to approve.  New priest assignments take effect 

in July. 

G. Bowers:  When we do merge, how many members will be on the teams versus now? 

Fr. Mark:  Teams are unlimited.  Only a chair and a secretary are needed.  Pastoral councils will 

have twelve people. 

S. Bakker:  I am concerned that many months of people being away from church with covid and 

we risk driving people away with merging when people can finally come back to church. 

Fr. Mark:  Parish life and faith formation teams focus on how to bring people back in the pews.  

Would like to start getting teams together.  Ministry 2025 meeting is the first Thursday of February, 

do we meet via zoom or in person? 

J. Galvin:  Zoom, at least we can see people’s faces. 

M. Letsche:  It’s great to get together but until we are cleared we have to have the zoom option. 

Fr. Mark:  We will have two teams from both parishes and give orientation to get the ball rolling.  

Then when we merge they will bring teams together.  Pg. 38 illustrates if we do this.  Plan is 

already in place.  If we merge both parishes we would have to write a new constitution. 

J. Galvin:  Since the constitution is already written, couldn’t we just change the name?   

Fr. Mark:  Yes, after maybe a few tweaks.  What is our recommendation to the Ministry 2025 

team? 

M. Forristal:  Suggestion- for those not sure what they want, get ahold of a 2025 team member in 

the next week. 

Fr. Mark:  I agree.  I have asked Mark Processor for any assistance they can give. 

K. Todd:  AS I look at the draft resolution on pg. 43, Given wat I believe is the preference of the 

OLGC pastoral council, ministry 2025 team, and the OLGC congregation, along with the ongoing 

communication with the congregation for clergy; I do not feel it would be appropriate for me as 

lay director of OLGC to sign a corporate resolution that in any way recommends extinctive union 

of OLGC. 
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Fr. Mark: If we close it would eliminate 150th anniversary celebrations at Immaculate Conception. 

Next meeting will be in April, or let the 2025 committee make the recommendation? 

J. Madsen: I would like the 2025 committee to make the recommendation. 

Fr. Mark: Next meeting: to be announced. 

M. Forristal:  I make the motion to adjourn. 

G. Bowers: I second the motion. 

Fr. Mark led the councils in a closing prayer. 


